
August 21st Board of Director’s Workshop 

Held at Station 16 at 4Pm 

8130 3rd St. Wellington, CO 80549 

• Chief's expectation of the Board
• Board's expectation of the Chief

o Chief's work schedule
o Chief's Communication with Board

• Understand Chief's vision of "Chain of Command"
• Discuss chains of communication between the Board and Chief
• Discussion about Operational boundaries
• Discussion about Board meetings:

o Agenda preparation
o Conduct at meetings
o Staff involvement
o Union representation
o Administration expectations

• Community involvement
• Discuss Leave policy/implications/ plan to consolidate various documents
• Waverly/ station staffing and community perceptions/ISO
• Missing Wildland revenue because of lack of staff

o Other sources of revenue?
o Options for Budget

Agenda

Wellington Fire Protection District 
Zoom Meeting information 

Join Zoom Meeting  
https://us02web.zoom.us/j/7848079463 

Meeting ID: 784 807 9463  
+ 17209289299,,7848079463# US (Denver)


